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Understanding and engaging with 
the Multi-Agency Public Protection 
Arrangements (MAPPA)

Management

Course duration: 1 day Suitable for: All criminal justice and associated managers and practitioners

Get your team up to speed with MAPPA
There has never been a greater emphasis on risk and public protection in 
criminal justice. This training offers teams the opportunity to gain complete  
understanding and engagement with the statutory Multi-Agency Public 
Protection Arrangements (MAPPA), which cover the following areas:
•  Management of offenders
•  Protection of the public 
•  Reducing serious sexual and violent offending behaviour

Key course elements
The following areas can be tailored to your teams’ needs:

•  An introduction to MAPPA
•  Legislation
•  Structure
•  Practice, procedures and guidance
•  Effectiveness
•  Addressing common myths
•  How high risk of harm offenders are managed in the community
•  Protecting: Jayne – a video case study
•  Local context
•  Agency policy and procedures
•  Contribution and role 
•  Future challenges and developmental issues 

The trainer/consultant
Phil Smith is a consultant and trainer with over 30 years Criminal Justice experience as 
a practitioner, manager and trainer within the Probation Service and the voluntary sector, 
with particular expertise in public protection.

He has chaired a Multi-Agency Public Protection Strategic Management Board and is 
currently leading on a substantial review of the National MAPPA Guidance.  

	 Testimonials

“Phil has a good understanding of learning 
theories and principles and consistently 
demonstrates these in his well prepared 
and constructed training plans. He 
possesses emotional intelligence, can 
always be depended upon and has a 
thoroughly professional approach to all that 
he does…He makes good use of stories, 
metaphors and concrete examples to 
enhance learning.”

Marilyn Henry, Programme Manager,  
National Probation service, July 2007

“Phil has an inclusive, facilitative relaxed 
and engaging style.  He demonstrates a 
natural empathy which works with people 
and engages them depending on ‘where 
they are coming from’. He uses humour 
imaginatively and appropriately and is able 
to support his material/presentations with 
concrete/practical examples.”

Graham Beech, Director of Offender and  
Justice Studies, Crime Concern, July 2007


